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- R 1F hl: B ) b4 B 24S 2F7] AT A Ak AR
8

- AR AE S AR ATHE T FAY FU4S AT A 2
W AAL 2 AKANTFR, olHBAA W, Ak FUA 5 v
A AR AdE AR 998 29 Ba

A2 Rz A2 2H 5% TS A
L WEZAA| 89 A2 2 FFE
D AZe WRA 9 =

O WHZALS] HE 5%
- YEZAE AEA o R YHEA (nternal controDol] 2H & wFo] =t HZ
oA =olE e WREAS] 982 FAHAR) FES wEsta aA 471A
Z QoKHFA|E, 2014)
- ZHZA(compliance), FLAN} R EF(HZ(assurance), AFANA ALY
(performance improvement), 18] 1. @33 Z2Hrisk identification)

[O12 3] MEL LR ZAF ZEIO| 47}X| Y%

Stakeholders

¢ Audit Committee

¢+ Governance and
Mominating Committee

© Risk Committee

© Management

Z~) Rieger, L.A. & Julien, R. (2010)
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O vAAFH HFAA Aol dA (HFE, 2003)

- =9 YEREZFASIE 3], [A(Institute of Internal Auditors)= “YHE-72AM= 22 4
oA ZPAHOZ FHHY A 9 JF AS T VHAE AEE & Y=
ABAl A" FFolth o] S 535

AP, WREEA, Mt =& F
S URAE A9 84 astel 48a] 9
, ZEAZ T A7 AE 7lsoltt” [EA4 ¢ The
Institute of Internal Auditors, “Internal Auditing : Adding Value Across the
Board” , www.theiia.org]

- oloh ol RS A B ATe BPHOE HFOEN, WRAATL 2
Aol A3t A @ 74 FUSE S8 Bt Aol WHA 4T 20
H98e o

i

O WHZALe] e 4T 75

- Ernst & Young(2010)& 71&9] BAI9 ¥ T4 WFEAA 9ES dol A
Yo o3 BFHE ATTe B2 B A AR 93-S 43l
A3l dagk dFE AA

(0 4] WRZACl e ogt Z3t8 A3 ¥ a7

- Competency gap
Transformation
gap
Enablement gap Strategic and
Business valued advisor

Control and g
campliance

Mon-negotiable Business relevance Critical areas

Z) Ernst & Young (2010)

- 228 732 s "3 ozFZxHEnablement gap)EA] ZEsjjof & #3PS
A A% FAG HAHAE H2H, AR mE 9 24, A
z2 9 9o st FF, A HolEEd 2 mdy g Ty o

FAE W E, %*d—{f%’% FHE A8 vE, dsstEe oA =, A ARl

12

- @ A AR 93-S Asisty] 9 9 %A AHCompetency gap)EA S5
Gob & BUST €8N AULE DA, ARY 29 FRo PE UL
A A AF-A FFALL, A Gy 2R, R Ve 98 R,
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- WEZALe] gk G S #Ed A7 E Campbell 5(2006)2 WF-7HA
o] o] uA Xl‘%“ﬂlii AgtE|ojof & FAsIAA WAL 224 7]
A4 F e THE AT T de dFHSERDIA-CMM)E A (ZFA -
F49, 2013 AU-L)

- WEZARE S AGe] AU oARE AAste d3dA 229 f@He, dA
B, 8384 9 344 3 Fo= wgFolck 3, o]F SAHE F &= 87t
A S =, A 2, "L Ve, AR 9 AL R, AFdE, #ES
o] #A, uS P EF)S AlA

- gEFTFEY] SAARE Hl‘jx“’i AAEA = FRot 24 F9d Aol 2

22 SABest Practices)’ ¢ 294

- (@7 MR SAGY AW GRE AASE GTeIA 239 fPne,
AMY, 44 B B 29 SOE WHY Bayol Qon, oF 9l A
% 8 AguY Sl hF AFAAt 939
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it iuaiae | Hrdeide Wi or A A
R | SR | el e 24 | A, s
(=3 o 78) &= 2o Afe I.i_ Al ahded b ala] aHpel ullJ y J.m:|
A} 7l 4 T | o e @) | ool ghas del | el AR
i= calAa osa | marel anan | TR WE :r_-==| 3-8 g
hapatsts) ) I""“*Tq*"“"'; R Ty | i 34 A 2
: aehq el | HREE way 0 T il
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byt gl fl j e ded 2
LR s T Al Al @ | s ILIEI g
ol aapa | R MY BT | ol B I T2 T T
ARRREL || AR T | g ga ) clold 4B | SN de | v RS
g)gh Aol H4d4] He HEA :}y.
Z) 2PN F5Y(2013)F LS URchA A
_ =¥ . A(2013) WEZARJIFE A, 200904 AA s e 271GAA
oAD, < EEF%% AQEA), FFEAGEA), ATAUDAD, HHSEAGS

Az sz BARAS e G} 2ol AN
- 284 55AQ13)0 ATl HEw, AR A7 ol &8 FAAAA ] 3
Hel A RsEe gAH o 38 f2d HET e Ao yepg
e WAl e, Ak duweel Adel HBH7) A
1A BEWAG T 5 glor, ozl AMPAH L 7)Bel
o su7el AAsdAe & & A

4

) ©]
A
He

- (

12

rr

ml 2 o

o 2

P

3) WEZAL 4% B dpdo] = WA A

- RS A 2] A=A AT EWS Gty AdAs
A”, B, 7HAZEe @A qEe FEsior &

- WEARE 3A el AWM oARE HASEE 98 =29 Add, A
A, 284 9 334 X o= WHEd daAo] o, ol Hs dE
2 APy ol i AFAE . HH

_36_



- 9A ANG gz BAT n2d, Arse AAALERAE Had 5
G A 25 zo avsis Ame Adel A

2= o
T?&I]\'ﬁ

- weq AR SRclq ARANELAAEE LA
=1 7 2)

T EAC ol E AT & A= AA g, AARA LA 2E,
agal ol E FHY F e WRHAFE 250 Wie A= vs 8% FF

7))
2. WA AR A9 AL 5
) WEZALY ALY 53 89 A
O ez 7)1 5ws 2

O WHZAL 715 ®sh (284 - F549, 2013)
- WERGEADZALS 7153 o
A HIde A3gAY Y
A A9 7o s giid
- WA E Bl (Institute of Internal Auditors: AN A = W R7FHALS
AAT 7xe Bas 93 £ =dHo|m AT HZ/3H](assurance)
2 A" (consulting) 502 AAIE (A, 2009)

[13 5] Internal Auditing?| &% XS DA (Anderson, 2003)

Performance Auditing
Quick Response Auditing
Assessment Services

Financial Auditing
Facilitation Services
Remediation Sevices

Assurance Consulting
Z~) Anderson, U. (2003).
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O (B7h AHHALR A &5 B =243 Bds] Anderson(2003)0] Ak

3t Qv WHE7HALe] assurance$} consulting 7id o] Fon|e Ao w #
o

O #E7D RE/EQ Toz WY assurances A L HEOS 4L F
= - fuist=A19] A Ad(compliance) ZHAM FE B E™, HE S0 HAA
H] ~(assessment  services), Z=Z1AH] A(facilitation services), nA/7|AA B8]~
(remediation services) &3 #&o] A2 = WASEHIA 9SS o= AAHE

7% 0] AxHA U=

O U 2 A" Aul 2 (Bailey, et al., 2003).
@O A A 8] 2(Assessment services) : A, @A wfe] ol tig ARl A
E 5l grt Bofet FF gAEA Ade @ 5 e AR AT
=214 v ~(Facilitation services) : W3tE 318 EA o4 22 Aol tjgk 7
2k} dA el A o] ZHARQl el A
WA/ A v 2~(Remediation services) : A& di4lste] g EA EE ¢
HE e A AstAY il ' A A 92 3
O =4 4= Wl & Vs 9%

- Led WRAE AEA] A 9 B2

fu
4z
An)
N
° &
2
o
of?
=
m
£

o oA
& o

d

Ao
(consultative management partnering)= 4] 2] 714 Q?;} =L
Urtes 7ol A%, E3] o83 AEY F o &0
b, Bael Aol £UH T2 5 AW BED
274

of
i.a
_\1
14
ot A
oo "
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[A8 6] =% dxk Bigtof E ZAIs2l 9

-
Organizationally
Compliex

= Rapid growth or change
= Decentralized structures
= Multiple core businesses

= Multiple gaocgraphies
* Multiple external partners o

Consultative Managemen!

Traditional Audit Roles & ‘ Tren
FPartnering

Responsibilities
- =

Risk-Dased coverage

Antangible assets

-Balanced repor on parformanca

dentify and share bést practices

“Rotational covarage
“Tangible assets
Iintegrity of financial statements

“Excaption reports
~Management develops = fons -Collaborative solution development
-Control compliance e S T -Support/ Improve Risk Management, Gontrol
[ and Governance
| = Stable growith
= More centralized structures
Organizationally | * Single or few core businesses
Contained = Limitad geographic focus

* Few. if any. external partners

- ZAbe A" e 540 =Y wEol WRAAe A" A x5 Ha

- R 2Y 29l AT hNe ¥hE sl SYF SPHoln And
o

2 A (consulting) &5

i

3) A (2014). =9 27 2UEIAM(RHAIZAL B SARIHAL Fof)] W8S Axs] A+

I
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1
3 e FFEF 2452 95 AFH. CACE FIFEo

A=A BEE ARAAE JAMHI =] Tse AlE(E27], 2003)

Al
2
Y
ro
BN
)

- CACE AT AR71we) YRzt 58S Woksly] sl CACS A Se
ofgA Auld B8Y AL, 13 @HRe] BUW Fao] tste] CACT
[e)

(¢}
)70 2o Wiol (e

=4 2], 2007)

- (A7 H7p Ay AHe AH9o= X W SSC(Shared Service Center) =k
oA AFU Consulting and Audit Canada(CAC) 5°] =94 AS=ZE B

2) T AARTAAE =9 - =9 A
O Al zAbeh A2 " 3hA

O A=A o9

- Az=E A Y 1S dEld wEtA d8d, 35859 5
ojaL FHeFek Hokell FAHE FHUA, T2AF ANFA T FAEH wet A
ot A gAE & AFH A, 2007)

- NzE ARE BAY, B4, Eadel Jue E Hske AR e AM
e A dolE 23 F ARFA A B AT F AzE 24
L ogAEse] YA ANe 98 AHHelL FelAA A B AG]
ME FAE U HYL FFHIRTE FAARA BN B3l
BEA A2E YFE AR & ASH SoAE, FEANE 2T B2
of AnpA7 A B BAPEAQHSE, 2010)

[ 7] ZAS| I A|A=ZAN 2 HAI-E LA F
et | e— RS ZAT
l H-r|:| |—rc| } PRI
HEHEHOG O
[ omea an | e e ZAr i
| A TpZEAb |
l A TIZEA}
AAE ZEA
e I‘"E %
o L SH2Al
ZEA} aAET, “ SUERY
Mot | = 248 2
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O Alzwlztarel AdEziAle] B

- AzE AR Z1ES @A duls 2R - 294 AN A
tod FHe E AAE AASE, FUels 22 Anrhg ANREA B
08 EYW. & Axd @A} Selue FYRA) AR AT 2 e
ol A DHRRLT AR, AT F4) FA0l 9 AANLAE e
A =Y ER JEHAIE, 2010

O AXEZAHaudit consulting)= 7FAHaudit)e] F oA S&5HE= ALES on

- AAY AR AR P RFE AR, NFAH AL MEEHY
VS, FAYVS HLARTA T1B0l ATHE AR A2 S
oleid Wetol X AMY PATF ANSE FHOBE AW AnE A
A BAZ G ARl GAA AR AR Foo] Al 2 Ul
U RE A2 AFSHE Y L APH ZALGD T F USQIE, 2010

=
-

0 24" gAA=e] Fu 294

O A" Zate] A72 &8 A S Ed3A), 2012)

VAl YR el dsio] AN} AP YR ¥
B o ARl By, Bed ER4e 34, 4% AT

o >

ook

- AAY A O A B ARE A" okl deiAe A8 SR 7L
2 5% AR A3l AR AALE 1 e 9A The
3

- 24E ZA APl G 23 A3 gAY oY SF AW FnY

3 WRZA AAEAN 2 R AAE ZAAEY AT A

AwE BgHoz Aus AW oldd 3]

I ok AHEAA AES 29 9 9
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A2 7 9 3 E(consultative management partner) & F= 9]
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rlo

B ER PUIREE EEST E R A I
2 Q¢9F

FTAHAFL BRS w231 FA4 471K

i

- ZH7HAl(compliance), QA 7 Z(assurance), Al #A= A Y(performance
improvement) 18] YHA S F2Hrisk identification)
p

O viAEFE WA F o) dA (RF=, 2003)

- mo] Y X Z.}/\}O %3], [A(nstitute of Internal Auditors)= “WH-7AL= %2
oA 5302 $¥HY 22 9 g5 M-S T3 7HAE ZES 5 U
AAAQ] AAHE SFoltt. ol AFHe, WHEA, 7HH d =F 5 F3
199 5% 245 Adst S 37 3l

o
ZIsoltk” [EA4 : The
Institute of internal auditors, “Internal Auditing : Adding Value Across the
Board” , www.theiia.org]

Solsh Aol RN A D ARE AP YATOA, YR 2
Ao 43 AL D 7Hx FUSE A9 meh HFHo|n WHAHL AT 2
H95< o]

- Duponte] WHzA Ze|Ag el N RA oz AAA @Bt £FH 9
o, ol Al 1) 9B A4, 2) dPne sol=al, 3) Bel A
Az TARY % Ea duveel Add B4, s@ne Az 1=

m{m
:L ru

(_l

S 9% 5 PFAFE FA FAHA AT 229 YEEE AT Yok
WA AT ZAYA2S AL YL AR 3 APR2l AUA
S o ol g W BE TAAS FTHEL AGAST] dBHL
TS0 Qo] =3 AA7E FARA 9P AT BT 5 A= $EA
2 el Azde IS HE 2

[0 Y Ariskol] et A= 914

O g1gaaE B Azke] Ws (AA12, 2008)

- Y93 #YE 97)(hazard), 232 Auncertainty)ol] gk g9 xdS dof, 7
99l gr, A= O3 299 7|3 Mdoz I S
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(18 8] ?AlHE2E E= AlH2l Hzt

Opportunity
75|
Unceartaint a
Beus 2
el T SO TR
= FUS TINE NS
HEY B2 F|tok +  Competitive advantage
21 ajxx S e = Market innovations
+  Strategic Hexibilty
+  Forecasting/Budgeting - Reputation
= H= L 2o +  Performance vs. Goals
WHEHY +  Efficiency
= Regulatery —
- Ethies Violatien Maximize
+ Fraud Opportunity

+  Disaster Recovery

(At 71 &l 2| SOiE)

Resolve

Uncertainty
(&2l &2 5fL)

Minimize Hazard

(#1712] 22)

) AAA (2008)

- (A APBIE R
Aol Wakel FA 913

[18 9] iFSHet MY el S A

COSO Il = COS0 | + 2|23 2| T2 M2

HEntity Objectives

o Y REH Al AE 2 HAM 2
A2 Zejl I3 2 E
WHAIZ.

SYEE_-92¥ COSORET
e 371x| Zeio) B
tAP Sxo| HYSE, SHSE, B
. ERM ; Event Identification “ / IRE, FHZES 4R
omponents

| Risk Assbssment AL ol =HE.

Rizsk Response

THRL-92A COSO R
Mo B se4vte|A3T g
j 2| & 288/ Hx| #2715 74
Information & Communication A2 Eis

| Control Activities

Meonitoring

) AR~ (2008)
2) A @B} WEAAY 4B
O A4 gaelER B YRaael 7% 2 98

O TA-UKQ009)= HAA @2 (ERM) 2bdoll Al WHZAE salsfof & ot
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Core intemal audit roles Legitimate intemal audit [ STy —
 inregardw ERM

shoudd not underiake

) IIA-UK (2009)

O ERMol A9 ul3ztate] AAE &g (d4e3)

- AF 2 EAS BAS) A8l U Al ASEE B =7 2 1EE A
8% # A== A4

- g2 i 24, RUEY 2 B FAH 948 53
- HEATE AFE S 43 5 e HAY PHE Fohve S A
O ERMol A 9] B & xKsafeguard) @A 2] Wji-7HALe] 35 A3

- 49 A deol thd Aol ElolA A= EWE B

i )
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- 713 91 A 3Hrisk appetite-E42 Vs, &4 4)e] 2H

- A T RN~ B3

A(FY2h7F gasior &

- AYaise Aol BEE BHSE ol JFL v1Y + Yx AN} 4R
ol AT FhsHoz Ao
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